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QUICK ANSWER

Business research methods are the systematic approaches used to
answer a specific business question — whether to enter a market,
how customers behave, or whether a process is working — using
either qualitative methods (interviews, case studies), quantitative
methods (surveys, statistical analysis), or a mixed-methods
combination. The right method is determined by the question being
asked, not by researcher preference or convenience.
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A founder deciding whether to enter a new market needs different evidence than a product team deciding
why users churn, and both need something different again from a board assessing whether a past initiative
worked. "Business research" isn't one method — it's a toolkit, and picking the wrong tool for the question
is the single most common way business research fails to inform anything.

1.WhatBusinessResearchIs

Business research is the systematic investigation of a commercial question using a method suited to that
question, to produce evidence a decision-maker can act on. It borrows academic research rigor but is
scoped and timed around a business decision rather than a scholarly contribution.

2.QualitativeMethods

Qualitative research explores why and how — motivations, perceptions, and context that numbers alone
can't capture. Common methods: in-depth interviews, focus groups, case studies, and ethnographic
observation. Well suited to exploring a new problem space before it's well understood enough to measure
quantitatively.

3.QuantitativeMethods

Quantitative research measures scale, frequency, and statistical relationships. Common methods:
structured surveys, A/B testing, and statistical analysis of transactional or operational data. Well suited to
testing a specific hypothesis or measuring the size of a known phenomenon.

4.Mixed-MethodsResearch

Mixed-methods research combines both — commonly, qualitative work to generate hypotheses followed
by quantitative work to measure and validate them at scale. Done well, this sequencing produces both
explanatory depth and statistical confidence.

5.HowtoChoose theRightMethod

• If the question is "why" or "how" and the phenomenon is poorly understood — start qualitative.
• If the question is "how many," "how much," or "is X statistically true" — go quantitative.
• If the decision is high-stakes and dynamics are not yet understood — use mixed methods: qualitative

first to frame the right quantitative questions.
• If time is severely constrained, favor the method that answers the immediate question, even if it

sacrifices some depth.

6. TheBusinessResearchProcess, StepbyStep

1. Define the business decision. The research needs to support, not just the general topic.

2. Choose the method. Based on the nature of the question, not convenience.

3. Design the instrument. Around the specific decision criteria.

4. Collect data. Using a sampling approach appropriate to the population the decision concerns.
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5. Analyse rigorously. Checking for bias, non-response patterns, and statistical validity where
relevant.

6. Report findings. Against the original decision criteria, not as a generic summary.

7.MethodComparisonTable

Method Best For Typical Output

In-depth interviews Understanding motivations and context Themes, quotes, narrative
insight

Surveys Measuring attitudes or behavior at scale Statistics, percentages,
segment comparisons

Case studies Deep understanding of a specific
instance

Detailed narrative analysis

A/B testing Measuring the causal effect of a specific
change

Statistically comparable
outcome data

Secondary data analysis Using existing data (sales, operational,
market reports)

Trend analysis, benchmarking

8.AI inBusinessResearch

AI tools can accelerate qualitative coding across many interview transcripts and help draft survey questions
or analyze structured datasets faster. They should not be relied on to interpret ambiguous qualitative data
without human review, and any AI-generated statistic must be checked against the underlying dataset.

9. CommonMistakes

• Running a survey when the real question was "why," not "how many."
• Using a non-representative sample and generalizing beyond it.
• Treating a single case study as evidence of a general pattern.
• Skipping a pilot test of a survey instrument, leading to ambiguous or leading questions.
• Reporting findings without connecting them back to the original business decision.

10. Best Practices

• Match the method to the question, not to what's fastest or most familiar.
• Pilot-test survey instruments before full deployment.
• Disclose sample size and representativeness limitations explicitly.
• Sequence mixed-methods work deliberately — qualitative to frame, quantitative to validate.
• Tie every finding back to the decision it was meant to inform.

11. FrequentlyAskedQuestions

Is qualitative or quantitative research "better" for business decisions?
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Neither is inherently better — the right choice depends on whether the question is about scale or about
meaning and motivation. Many high-stakes decisions benefit from both.

How large does a sample need to be for a business survey?
It depends on the population size and the confidence level required — a smaller, well-targeted sample
often beats a larger, poorly targeted one.

Can AI replace market research?
AI can accelerate analysis and drafting, but cannot replace direct engagement with real customers or
verified data.

12.KeyTakeaways

• Business research method should be chosen based on the nature of the question, not convenience or
familiarity.

• Qualitative methods explain why; quantitative methods measure how much — mixed methods do
both, sequenced deliberately.

• Every finding should trace back to the specific business decision it was meant to support.

13.WorkingWithOASISResearchWriting
OASIS Research Writing designs and conducts business research — qualitative, quantitative, and mixed

methods — matched to the decision our clients actually need to make.

START A CONFIDENTIAL CONSULTATION
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